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PHAN 1. BAO CAO KET QUA HOAT PONG NAM 2013

I. Toéng quan tinh hinh kinh té vi mé

1. Tinh hinh chung
Vao nhiing thang cudi nam 2013, tang trudng kinh té toan cau da c6 nhitng ddu hiéu phuc hoi
tich cyc. Chau Au thoat khoi suy thoai dai nhat trong lich sir, khu vuc dong tién chung Euro
lan dau tién tang truong duwong ké tir Quy 4/2011. Kinh té My ciing cho thay sy phuc hoi kha
quan v&i muc tang trudng khoang 2%.
Kinh té Viét Nam ndm 2013 ciing chua thuc sy kha quan. Tang truéng kinh té nim 2013 uéc
dat khoang 5,42%, ting truong thip, ty trong dau tu giam va chét luong ting truéng kinh té
van chua dugc cai thién. Tuy vay, nén kinh té van c6 nhiing nét kha tich cyuc trong nim 2013
cu thé: Lam phat ca nam ting khoang 6,42% va ting & muc thap nhat trong 10 nim qua; Ty
gia duy tri & mic 6n dinh va xoay quanh 21.100 VND/USD; Lii suat cho vay va huy dong da
giam kha manh so véi nam trude,...

2. Nganh dwong
Trong nam 2013, tinh hinh nganh mia dudng thé gidi va trong nudc gap rat nhiéu kho khan.
San luong dudng thé gidi va trong nudc nién vy 2012 - 2013 déu dat ky luc. Theo bao céo
ctia T chirc Puong thé gidi, san luong dudng thé gidi thang 5-2013 trén 187 tridu tan, vuot
7,5 triéu tAn so v6i vu trudc va thira cung 10,2 triéu tAn. Tinh trang thira cung dan dén gia
duong thé gidi va trong nudc déu giam.
Hién nay, luong duong ton kho 16n va ngudn cung 16n hon cing ky, cong véi duong nhép
1au chua duoc ngan chédn hi¢u qua tao ap luc dau ra s& cang lon. Cung vdi viéc cdc nha may
duong mién Nam dau tu tai Lao, Campuchia c¢6 thé tham gia vao ngudn cung trong nudc, da
tao ap luc khong nho vé viéc tiéu thu trong thoi gian toi.

Il. Két qua thye hi¢n

1. Két qua hoat dong kinh doanh nim 2013

- Trong nim 2013, Cong ty da to chic ép 866.275 tin mia, san xuat dugc 128.294 tin dudng
thanh phém va tiéu thu dugc 128.267 tin duong, vuot 16% ké hoach nhung doanh thu thuan
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chi hoan thanh 96% ké hoach va loi nhuan truée thué dat 275 ty déng, chi hoan thanh 75%
ké hoach.

STT Chi tiéu PVT ln(:nl:;?)il; ni;;] 3 | P THIKH
A  [San lwong mia ép Tén 1.000.000 866.275 87%
B |Sin hrong dwong thé nguyén li¢u Tén 24.051 51.681 215%
C |San lwong san xuét
1 |Puong Tén 110.450 128.294 116%
2 |Matri Tén 50.000 45.921 92%
3 |bién thuong pham Mw 46.000 41.187 90%
D |Sédn luwgng tiéu thu
1 |Puong Tén 110.450 128.267 116%
2 |Matri Tan 50.000 50.898 102%
3  |bién throng phdm Mw 46.000 41.099 89%
E |Két qua kinh doanh
1 |Doanh thu thuin Triéu ddng 2.314.330 2.220.040 96%
2 |LN trwéc thué Triéu dong 365.458 275.493 75%

Doanh thu tir dudng chiém 89%, con lai 1a doanh thu tr mat ri, dién va mot sO san pham
khac chiém ty trong khong dang ké. Chinh vi thé, su sut giam manh cua gia duong trong nim
2013 da anh hudng 16n dén két qua kinh doanh chung cua Cong ty. Bén canh do, cac yéu td
vé chi phi nguyén vt liéu, chi phi ban hang ciing lam cho két qua khong dat dugc nhu ky
vong. Muc tiéu gitt vitng ving nguyén liéu trong dai han nén Cong ty chip nhan mua mia voi
gia cao hon 1% so voi cung ky vu 2011-2012. Chi phi ban hang ting 42% so v&i ké hoach do
chi phi van chuyén gia ting khi Cong ty mé rong pham vi kinh doanh dén céc tinh phia Bic.
Nghiém tic nhin nhan nhimng han ché trong qua trinh diéu phdi san xuat, du bao bién dong
thi truong trong ndm 2013, Cong ty da chi dong c6 nhitng giai phap thiét thuc trong cong tac
quan 1y, chuan bi sin sang cho vu mua 2013-2014, tién hanh chan chinh cac hoat dong, ra
so4t va tiét giam chi phi dic biét nhimng bién phap nang cao hiéu suat thu hoi duong tir khau
t6 chirc don chit trén dong ruong dén khau van chuyén vé nha may va dua vao san xuat.
. Tinh hinh tai chinh
Tinh hinh tai sdn

Pvt: triéu dong

Nam 2013 Nam 2012 Tang (giam)
Chi tiéu Gia tri % Gia tri % Gia tri %
Tai san ngin han 1.796.911 | 55% 1.421.289 | 54% 375.622 | +26%
Tai san dai han 1.453.139 | 45% 1.213.104 | 46% 240.035 | +20%
Tong tai san 3.250.050 | 100% 2.634.393 | 100% 615.657 | +23%

Tai liéu Pai hdi dong cé dong Cong ty ¢6 phan Mia dwong Thanh Thanh Céng Tay Ninh



Téng tai san dén 31/12/2013 dat 3.250 ty dong, ting 23% so véi ciing ky twong Ung ting
616 ty ddng. Trong do, tai san ngan han 1.797 ty dong ting 26% so cung ky, chiém 55%
téng tai san.
2.2. Tinh hinh ne phdi trd
Pvt: triéu dong

Nim 2013 Niim 2012 Tiing (gidm)

Chi tiéu Gi trj % Gi trj % Giatri | %
No ngén han 1.331.029 | 94% 889.469 | 95% | 441.560 | +50%
No dai han 78.297 | 6% 49.166 | 5% 29.131 | +59%
Téng ng phii tri 1.409.326 | 43% 938.635 | 36% | 470.691 | +50%

Tong no tai thoi diém 31/12/2013 dat 1.409 ty dong, ting 50% so véi nam 2012, trong d6
tang chu yéu 1a ting gia tri ng ngan han. Tuy nhién, ty sé no/tdng ngudn von duy tri an toan
43% va van dam bao ty s6 thanh khoan ¢ muc 1,35.

3. To chirc nhan su

- Trong nam, tinh hinh nhén sy duy tri on dinh, tong s lao dong dén thang 12/2013 1a 517
nhan vién chinh thirc va gan 300 lao dong thoi vu.

- Cong tac tuyén dung: xtc tién nhanh chdng viéc tim ngudn tmg vién va té chirc phong van,
ty 16 tuyén chon duoc mg vién trong nam binh quan dat khoang 100% dap tng duoc ngudn
luc cho céc phong ban.

- Cong tac dao tao: da t6 chirc 58 khoa dao tao (trong do: thuc hién 47/72 khoa, dat 65% so voi
ké hoach dao tao nim 2013. Ngoai ra thyc hién thém 11 khéa ddo tao phat sinh ngoai ké
hoach, chiém 15 % so véi tong s6 khoa theo ké hoach).

- Cong tac duy tri, on dinh nguén nhan lyc: thyc hién viéc chi tra luong, thudng, cac ché @6
dai ngd cho CBNV kip thoi, tuan thu quy dinh cua phap luat, quy dinh cua Cong ty.

- Xay dung, hoan thién va ban hanh 8 vin ban 1ap quy trong hé thdng quan trj ngudn nhén luc
nham thuén tién cho viéc quan 1y nhan su toan cong ty. Dic biét trong d6 Cong ty va tap thé
NLD di thoa thuan ky két thanh cong Thoa udc lao dong tap thé méi. Noi quy lao dong ciing
dugc stra di bo sung kip thoi cho phut hop véi Bo luat lao dong méi ban hanh.

- Trong nam 2013, TTCS da c6 mot sb thay ddi vé bd may td chire, nhu sau:

V' Bé nhiém vi tri mdi

STT Ho tén Vi tri Ngay nhin
: ) quyét dinh
1 | Nguyén Hoang Tuan | Phé TGP Thuong truc 15/07/2013
2 | Trwong Thi Hong Ph6 TGP Ho tro 15/07/2013
3 | Nguyén Vin Dé Pho TGD Tai chinh 15/07/2013
4 binh Van Hiép Pho TGP Nong nghiép 01/07/2013
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v’ M0bt sé thay déi trong Ban diéu hanh

STT Ho tén Vi tri Ngay thoi Ly do
: ’ gitr chirc vu
1 Trinh Minh Chau Phé TGD Thuong truc 15/07/2013 | Chuyén cong tac
2 | Truong Thi Hang Pho TGD Tai chinh 15/07/2013 | B0 nhiem vo
churc vu khac
X U TNA Y B0 nhiém vao
3 Nguyén Van Bé Giam doc Tai chinh 15/07/2013 chirc vu khéc
4 Dinh Van Hiép Glap} doc Nong 01/07/2013 Bo’ nhiém V’ao
nghiép chirc vu khac
5 Lé An Khang Giam doc Khoi Ho trg 01/06/2013 | Chuyén cong tac
6 | Pham Hong Duong Ph6 TGP Ky thuat 01/03/2013 | Chuyén cong tac

V' Tinh gon bé mdy t6 chirc dot 1:

Sap nhap Phong tai chinh va Phong ké hoach thanh phong Tai chinh — Ké hoach.

4. Tinh hinh thyc hién cac du an

Dy 4n EBTN: Ngay 29/07/2008 UBND Tinh Tay Ninh d4 ban hanh Quyét dinh s6 1662/QD-
UBND cho Cong Ty thué di¢n tich 14.682,3 m2. Ngay 31/12/2013, S¢ Tai nguyén moi
truong tinh di cdp gidy ching nhan dau tu du an EBTN cho TTCS. Nam 2013, du 4n dang
tiép tuc duoc trién khai va dy kién khdi van phong Sacombank hoan thién trong nam 2014,
trung tdm thuong mai hoan tat nghiém thu va di vao hoat dong vao nam 2015.

Hoan thanh nang cong suat du an 1én 9800 TMN véi tong von dau tu 47 ty dong, gop phan
nang cao hiéu qua san xuét, toi da hoa dy chuyén thiét bj va giam ap luc don chit cho ba
con ndng dan..

Hoan thanh dy an Affinage (luyén dudng thd) véi vén dau tu 7,2 ty dong, dam bao muc tiéu
luyén dudng 30.000 — 35.000 tin/ nim, gop phan gia ting san lugng duong RE cho TTCS.
Du 4n Con thuc phém: Nham da dang hoa san phém va nang cao nang lyc canh tranh, TTCS
dang dau tu san xuét san phém con thuc phém. Nam 2013 dy an da dugc phat thao so bd va
du kién trién khai thuc hién vao nam 2014 va nghiém thu dua vao str dung 2015.

Pau tu co gidi hoa: Trong ndm 2013, TTCS da dau tu thém mot may thu hoach mia John
Deere véi gia tri dau tu 1a khoang 8,1 ty ddng, lam giam 4p luc vé nhan cong dbn chit, giam
chi phi thu hoach giip néng dan cai thién thu nhap tir 46 nha may c6 thé giam chi phi dau

vao san xuat.
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5. Tinh hinh dau tw tai chinh

S6 dw 01/01/2013 S6 dw 31/12/2013 C3 tire +
STT Khoan muc Sélwong | Giatri | SOlwong | Giatri | thingdw | Ty I¢sé
CP (Trd) CP (Trd) (Trd) | hiru (%)
Cty CP Bourbon An 0
L | fin (BAO) 24.500.000 | 245.000 | 24.500.000 | 245.000 49,00%
p | CPCyCPDudngBitn | goi5140 | 129531 | 13.630.206 | 197.682 | 13.630 | 21.64%
Hoa (BHS)
3 | CtyCPPuongLaNga | 2040802 | 61.224| 2040802 61.224 4490 | 24.89%
4 | Cty CP Dudng Ninh 2.096.602 | 44.949 | 5093204 |  74.915 4495 |  9.87%
Hoa (NHS)
Cty CP Mia duong nhiét 0
5 | Gion Gia Lai (SEC) 2500000 | 48.823 | 6.720.000| 99561 5460 |  2413%
6 gty CP dudng Nuée 0 0| 1.380302| 53766 2778 | 23.95%
rong
7 | Trung tim NC&UDMD 0 ol 720000 7.200 24,00%
TTC
g | CtyCPCNHCTN 0 0| 3157.920| 31579 26,32%
(Tanichem)
Téng cong 529.527 770928 | 30.853
6. Nhirng cai tién vé co cAu to chirc, chinh sach, quan ly

Cong tac nguyén liéu

- Trong nam 2013, cing véi nhitng kho khin thach thirc ciia nganh duong néi chung va ddi

v6i TTCS néi riéng thi viéc dau tu, quy hoach va phat trién ving nguyén liéu dugc xem
1a nhan t6 séng con dbi voi cong ty. Cong ty da phdi hop véi Nha may dudng Bién Hoa
Tay Ninh thuc hién chuyén giao ving nguyén liéu theo quy hoach trén nguyén tic dam
bao loi ich cho ndéng dan va giam chi phi van chuyén cho 02 nha may tir 6 gia ting hiéu
quad hoat dong cho cong ty.

Trong cong tac thu hoach va van chuyén mia vé nha mdy cong ty di thyc hién chuong
trinh 4 cai tién bao gdm chat sat gbc, mia sach, mia tuoi, mia chin chuong trinh nay da
mang lai két qua kha quan cho vu thu hoach 2013-2014 véi chir duong binh quéan nhiing
thang dau vu dat 9,4 CCS ting 12% so véi cung ky vu 2012-2013.

Ngoai ra, ap dung co gioi hoa trong khau trong va thu hoach trén ddng ruong cho ba con
néng dan ciing dem lai hiéu qua cao ngoai mong doi. Viéc dua may trong mia hang doi

va may thu hoach trén 6 canh dong mau 16n (Néng trudng Hung Thinh, Long Phuéc, Loi
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Thuan, Trai Bourbon Bén Cau, cong ty 22/12 va canh dong mau 16n tai x4 Tan Lap) giup
giam thiéu chi phi san xudt mia, ting nhanh thoi gian giao mia vé& nha may tir d6 giir
dugc chit dudng ciia mia va dam bao thu nhap, hudng ndéng dan gin két voi cay mia.

Cong tac to chirc san xuit

- Cong tac san xuat: Trong nam 2013, nha may da ép dugc 866.275 tan mia, dat 87% so
v6i ké hoach; san luong duong thanh phdm dat 128.294 tin (ting 16% so v&i ké hoach),
san lugng mat ri dat 45.921 tAn va dién dat 41.187 Mwh.

- Cong tac dau tu md&i nam 2013: Nha may da thyc hién dugc 24/27 hang muc, dat 89% so
v6i ké hoach voi tong chi phi d thyc hién 17,127 ty ddng/37,57 ty dong.

Cong tac kinh doanh - hé trg ban hang

- Trong nam 2013, san lugng tiéu thu duong RE cua TTCS dat hon 128.267 tin duong
vuot 16% so voi ké hoach va ting 29% so véi cuing ky, duy tri va c¢6 duge lwong khach
hang on dinh, gilt ving thi phén cling nhu khfmg dinh vi thé cua TTCS tai thi truong ndi
dja. Nhom co céu khach hang cia TTCS nim 2013 gém 02 nhém chinh; nhom khach
hang cong nghiép va nhom khach hang tiéu dung trong d6 xac dinh khach hang cong
nghiép 1a dbi twong chinh, hién dang chiém 90-95% lugng khach hang ctia TTCS. Cong
ty luon duy tri mbi quan hé chién lugc va phat trién dang ké vé san luong cung tmg cho
nhom khach hang nay cu thé trong nam 2013 tong san luong tiéu thy ting 143% so véi
cung ky 2012 chi yéu & cac cong ty thudc linh vuc giai khat, thuc pham, duoc pham va
trong xu thé hién nay viéc dam bdo v¢ sinh va chét lugng thuc phém phai duoc dat ra
hang dau, va san pham cta TTCS ludn dap tng rat tot vé nhu cau nay.

- Pbi véi cac san pham danh cho ngudi tiéu dung, TTCS thuc hién cac hoat dong quang ba
vé chét lugng dudng Mimosa, Bonsu nham ting téc do nhan biét thuong hiéu va uy tin
thwong hiéu v&i phuong cham “dudng tinh luyén cao cép dat tiéu chuan Chau Au, phuc
vu vi sirc khoe cong dong” nham chuyén tai thong tin vé san phdm an toan, tinh khiét,
siéu sach dén v6i khach hang.

- Cong ty da nhap khau thanh cong 23.000 tin duong thd nguyén lidu va di xuat khau
6,500 tin duong thanh phim cung mg cho cic cong ty cong nghiép c6 han mirc nhap
khau theo hinh thirc xuét khau tai chd. Qua dé, Cong ty tao dugc niém tin v6i dbi tac vé
thai do phuc vu chu déo va chét luong cao cia san pham duong RE, lam nén tang thuc
day cho chuong trinh xuit khau trong nhitng nim tiép theo.

- Ngoai ra, Cong ty da linh hoat trong viéc mé rong dau tu chién lugc nham gia ting loi
thé, gia tang gia tri cho Cong ty va cd dong. TTCS chu yéu dau tu chién luoc vao cac
doanh nghiép cing nganh dudng nhu: Cong ty mia duong Nhiét dién Gia Lai, Cong ty cb
phan duong Ninh Hoa, Cong ty c6 phan duong La Nga, Cong ty cd phan dudng Bién
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Hoa, Cong ty c¢6 phan duong Nude Trong, nham tan dung cac uu thé 1an nhau va gia ting

loi thé canh tranh cho TTCS trong xu thé hoi nhap.

Cong tac xa héi

Céc hoat dong xa hoi, dén on dép nghia, twong than twong 4i da duoc Cong ty tiép tuc trién

khai trong nim véi tong kinh phi hon 2 ty déng. Ngoai ra, CBNV Cong ty con tham gia C4c

hoat dong nhu:

Tham gia hoat dong “Hién mau nhan dao”: ¢6 hon 100 doan vién tinh nguyén tham gia
v61 76 don vi mau.

Cong doan vién tham gia quyén gop dugc 9.230.000 dong ing hd nan nhéan chat doc gia
cam/dioxin, quyén gop 1.200.000 dong cho Qu¥ hd tro cyu Thanh nién xung phong, van
dong quyén gop 12.685.000 dong hudng tmg chuong trinh “Tam ludi nghia tinh vi ngu
dan Hoang Sa, Truong Sa”...

BCH cong doan da thanh lap “Quy hd trg muon von” dé tao diéu kién cho cac doan vién
cong doan khi gap hoan canh kho khan voi tong sé von 147.764.310 dong, kip thoi tham

hoi céc trudong hop cac doan vién 0m dau hoac gia dinh ¢6 hiru su.

7. Nhirng hoat dong ndi bat nim 2013

Nim 2013 cong ty di dua co gidi hoa vé khau trong va thu hoach thyc hién trén canh
ddng mau 16n (Nong trudng Hung Thinh, Long Phude, Loi Thuan va Trai Bourbon Bén
Cau).

Thyc hién chuong trinh cai tién trong cong tac thu hoach, van chuyén mang lai két qua
dang khich 1€ trong giai doan dau vu thu hoach vu mua 2013-2014.

Hoan thanh va nghiém thu thanh cong Du 4n ning cong suat nha may 1én 9.800 TMN
vao 08/03/2013.

Hoan thanh va nghiém thu thanh céng Cong trinh xudéng hoa tan dudng thoé vao
17/05/2013

T6 chirc thanh cong L& ky niém 18 nidm thanh 1ap Cong ty, ngay 29/08/2013.

Ngay 02/01/2013: Cong ty dugc Thit Tuéng Chinh Phu trao ting Giai Vang Chat lugng
qudc gia nam 2012.

Cong ty dugc Bao Nhip cau dau tu binh chon 1a 50 Cong ty kinh doanh hiéu qua nhét
Viét Nam nam 2013.

Ngay 29/03/2013: Cong ty dugc UBND Tinh Tay Ninh trao ting bang khen “Da c6 nhiéu
thanh tich trong vu san xuit 12-13”.

Ngay 10/06/2013: Cong ty dugc UBND Tinh Tay Ninh trao ting bang khen “Pi c6 nhiéu
dong gop cho Chuong trinh muc tiéu Qudc gia xay dung nong thon méi trén dia ban Tinh

Téy Ninh”.
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- Ngay 17/05/2013: Cong ty dat bang khen “Pa c6 thanh tich chdp hanh tét chinh séach,

phap luat thué nam 2012”.

- Ngay 03/07/2013: Cong ty dugc Chu Tich nudc trao tang “Huan Chuong lao dong hang
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Phin 2. KE HOACH SAN XUAT KINH DOANH NAM 2014

I. Céc chi tiéu ké hoach nim 2014

Niam 2014, tuy bdi canh kinh té toan cau duoc dy béo s& ting trudong tét hon nam 2013 va

cac chi tiéu kinh té c6 chiéu hudng tich cuc, nhung gid duong thé gigi s€ con dién bién phirc

tap va c6 xu hudng gidm. Trudc tinh hinh nay, Ban diéu hanh da vach ra céc chi tiéu ké

hoach nam 2014 trén co s than trong va dam bao tinh kha thi, cu thé nhu sau:

CHI TIEU PVT TH 2013 | KH 2014 | Ting truémg (%)
San lugng mia ép tan 866.275 |  952.000 +10%
San lugng dudng tho nguyén liéu tan 51.681 40.000 -23%
San luong duong thanh pham tan 128.294 |  128.650 +0,28%
San lugng duong ti€u thy tan 128.267 130.000 +1,35%
Tong doanh thu thuan (bao gdm phu pham) | ty dong 2.220 2.096 -5,60%
Loi nhuén trude thué ty dong 275 160 -42%

I1. Mot s6 giai phap chinh trong nim 2014

1. V& nguyén liéu

Trudc tinh hinh canh tranh gay git giita cdy mia va céc loai cdy trong khac trong giai doan

hién nay va dién tich mia c6 nguy co sut gidm do d6 dé chu dong vé nguyén li¢u ddm bao san

luong cho san xuét duong tir mia, TTCS dd dé ra cac giai phap chinh nhdm giit viing dién

tich hién c6 va phat huy tbi da hiéu qua mang lai cho nong dan trong mia, cu thé nhu sau:

- Tap trung cong tdc khuyén ndng, ndng cao nang suat chat lugng mia nguyén li¢u nham

tang san luong duodng trén 1 hecta mia, tir d6 gia tang lgi nhuén cho nong dan thong qua

cac giai phap nhu ting cudng cong tac tuyén truyén phd bién cac chinh sach dén ngudi

trong mia, tiép tuc khao nghiém nghién ctru cac loai gibng mdi, phan tich dat va thir

nghiém céc loai phan bon d€ nang cao san lugng, chitr duong.

- Tiép tuc dua co gidi hda vao san xudt nong nghiép nham tiét kiém chi phi dau tu cho

néng dan gop phan giam gia thanh cdy mia nham hudéng dén gia ting ning luc canh tranh

trong thoi ky hdi nhap.
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Tiép tuc duy tri cong tac thu hoach ddn chat dé dam bao mia tuoi, mia sach khi vé nha
may.

Pau tu may moc thiét bi, dua co gidi hoa toan bd trong khau tréng, thu hoach trén canh
ddng va mo rong thém cac canh ddng mau 16n 1am nén tang phat trién ving nguyén liéu
tap trung trong tuong lai.

Dau tu co s6 ha tang trong yéu: kénh tudi mia vao mua kho va kénh tiéu chdng ngap ung,
duong van chuyén mia,... dic biét nghién ctru mo hinh tuéi mia phi hgp cho timg ving
nguyén licu.

Ting cudng chim soéc ndéng dan, chu trong day 1a kénh khach hang huyét mach, quyét
dinh sy séng con ciia nha may trong viéc dam bao ving nguyén liéu.

Cung cb va co cau lai nhan sy mot cach hop 1y nham gia ting hiéu qua hoat dong cho

cong ty dam bao on dinh doan két, phat trién bén viing.

2. Veé san xuat

Cai thién nang suit lao dong ting 5%.

Nang cao hé s tong thu hoi muc tiéu khong thap hon 80.5%, dam bao an toan thiét bi
phan diu khong thap hon 98.6%, dam bao san pham khong phi hgp/duong thanh pham &
murc nho hon 0.12%, ...

Xéc dinh cong suat hop 1y va dat hidu qua tdi uu trong day chuyén san xuat.

Tap trung du 4n san xuét con thyc pham Alcohol véi cong suat 100.000 lit/ngay, ( tuong
duong 21 tridu lit/nam) nham ti uu hoa chi phi san xuat huéng dén muc tiéu ha thap gia
thanh duong thanh pham nham gia tang ning lyc canh tranh ciia TTCS trong thoi ky hoi
nhap.

Vé nhan sy

Hoan thién hé théng danh gia KPI theo BSC dé viéc danh gid hiéu qua hon, Kkét qua thuc
hién cong viéc/muc tiéu gén Kkét gitra cac nhan - don vi - cong ty.

Pénh gia nang lvc CBCNV nhim tuyén chon doi ngii tiém ning ké thira dé c6 co s xay
dung chuong trinh dao tao cho phu hop.

Chuan hoa h¢ thong thang luong cho phtt hop véi tinh hinh thuc té.

Tinh gon bd may t6 chirc dot 2 sau khi két thic vu san xuat 2013-2014.

Vé kinh doanh

Phdi hop vé6i san xudt dé da dang hoa san pham véi chat lwong va mirc gia twong xung
nham gia tang su chon lya cho khach hang.

Duy tri cdc mbi quan hé va timg budc tro thanh ddi tac chién lugce vé gia cong- xuat khau
clia cac tén tudi 16n trong linh vuc dudng va ndng san cua thé gidi, vira dam bao san

luong ban vira dé dam bao hinh anh chuyén nghiép ¢ tim qudc té cua TTCS.
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- Xay dung bo nhan dién thuong hiéu méi cho TTCS sau qué trinh chuyén d6i tén cong ty
hoan tat. Tham gia cac hoi chg, Hoi Thao, Hoi nghi quéc té vé mia duong trong khu vuc
nham quang ba hinh anh, san phim dén cac khach hang xuat khau.

5. Mt s6 nhiém vu khac

- Tang cudng khai thac cac ngudn von 14i suat thap.

- Chii trong cong tac kiém soat chi phi nham dam bao gia thanh muyc tiéu.

- Phan tich danh gi4 va ciu trac lai danh muc dau tu cac cong ty cing nganh, hudng dén
quéa trinh M&A nham phat huy t6i da cac gid trj co thé cong hudng, ting cuong ning luc

canh tranh trong xu thé hoi nhap.

TONG GIAM bOC
(Da ky)
NGUYEN BA CHU
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